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Minutes of the 50th Britain-Australia Society AGM
Wednesday 29 September 2021 at 5:30pm

Held at Australia House
1. Welcome and apologies

The meeting opened at 5.30pm with the following B-AS Board members and office team in attendance:
Damian Walsh
 (DW)

Elizabeth Ames (EA)

Louise Mulley (LM)
Peter Sargent (PS)

Trish Wadley (TW)
Edwin Wong (EW)



Marina Kinsman (MK)- Minutes
James Mraz, Julie Heckscher, Neil Redcliffe (NR) and Keith Newton sent their apologies.

DW welcomed all attendees to the 50th AGM of the Britain-Australia Society and noted that next year would see a large celebratory gala. DW also noted next year will be 85th anniversary of The Australia Club from where the B-AS grew. A quorum was confirmed.
2. Minutes of the 2020 AGM
DW approved the minutes of the last AGM, Helen Sargent seconded.`
3. Chair’s Report
DW referred all attendees to his comprehensive Chairman’s Statement in the Notice of the Meeting. To recap, DW stated the Board was very pleased that the Membership has held together very well. DW gave thanks to the office, LM and MK, and their Membership engagement including the more creative initiatives via our newsletter.
DW noted we have a full agenda, with a full diary of events until the end of the year. We held the President’s Reception with Lord Hague in September. We are in the process of working with Buckingham Palace to identify our next patron, following the death of the Duke of Edinburgh earlier this year.
DW noted 2020 was a difficult year (and the earlier part of 2021), but noted the B-AS bank balance is considerably higher than at the end of 2019, thanks to our management of costs and support from the Australian Government and Westminster Council,  supported by the UK Government furlough scheme.
Elizabeth Erwin (EE) asked what other monies were received outside of furlough money as support. LM said that EA had applied for a small business grant (which any small business in Westminster under a certain income threshold was entitled to do), that amounted to £10,000.00. Due to the lack of income from events (a huge income stream) B-AS availed itself of the furlough scheme in relation to MK and applied for relevant council grants. EE asked for details of all grants awarded. LM said any amounts given in 2021 will be referred to in the 2021 accounts, as they are not relevant to this AGM.
4. Retirement/(Re)appointment of Nominated Directors

DW noted that the Articles provides for the retirement and re-appointment of nominated directors. DW then referred to Resolutions 4-7 in the Notice of Meeting and asked for a show of hands in relation to each. Together with four postal proxies, each of EA, PS, DW and KN were reappointed on a unanimous show of hands. DW noted Mike Deeks as an ex-officio Board Member had resigned as Mike had now completed his appointment as Agent-General to Western Australia. DW thanked MD for his contribution during his tenure. DW said NR is also retiring and not standing for re-appointment, and noted how grateful the B-AS has been for his support.
5. Approve the accounts of the Society for the twelve months ended 31st December 2020 

John Freudenthal (JF) asked why there were no wages or employers’ National Insurance contributions noted in the accounts. EA explained that small businesses must meet a certain threshold to pay National Insurance.  JF noticed consultancy fees had risen. DW explained that this was due to the overlaps with EA, Dale Eaton (DE) and LM, plus the work that DE had done in a consultancy role for the Northcote Trust.
DW stressed we do not have 3 consultants, just that in 2020 there was an overlap of EA, LM and DE at the same time.
DW noted consultancy costs would therefore be less in 2021. Computer-related costs would also decrease as we had a large investment in computer systems, which was thanks to EA’s foresight to enable the B-AS to work from home during the pandemic.
DE wanted to know what the staffing costs were now in comparison to when he was working in the office with Nate Hayward.

DW stated this was not an appropriate question for the AGM and he would be happy to take that offline. TW confirmed
JF wanted to know the breakdown of the computer costs. EA said that 3 laptops were bought (2 for B-AS, one for BASET), B-AS paid now for cloud storage instead of a hard drive (so the B-AS can access documents remotely) and the ongoing cost of the website subscription which enables us to take all Membership fees online, plus ongoing IT support. DE had in the past provided basic IT support for the office. We have an outsourced IT provider who is able to set up new accounts, troubleshoot any problems and make sure our systems are secured.
EE brought up KN and his new website and faults with the B-AS website. LM said that, as KN was on the Board of the B-AS, he was involved in the planning and decisions made in relation to the website. EE brought up that Branch Members were not able to access the website. 
LM explained that all the Branch Chairmen had access to the website and could give log in details to Branch Members
TW said that the most important thing was the balance sheet at the end of the day, and that the fact that the B-AS has managed to minimise costs and maximise income is commendable. DW concurred and thanked the B-AS office team.
DW  then moved to approve the 2020 Accounts, TW and PS seconded. 

6. Approval of auditors Ramon Lee for next financial year

DE asked how much Ramon Lee charge, LM said £750.00 plus VAT. DE put forward the motion to approve, PS seconded.

7. Board of Directors of the Society be authorised to fix the remuneration of the independent examiners. 
TW approved, seconded by EW.
8. Any Other Business 
DE said there seems to be a disconnect between the Branches and London. He said it appeared that, with the calling of this AGM, Branch Members were not informed. LM reported that this was not the case. All Branch Chairmen had notice to send to their Members. All Members received the notice and documents via email and the same was posted on the Members’ Section of the website.
DW thanked DE for his observations. DW noted the Board is in discussion with the Branch Chairmen. DW noted we do want to increase engagement between the Branches  especially as next year includes a considerable number of initiatives. 

EE brought up she was unable to access the Members’ Area and she felt that Branch Members were disenfranchised from voting at the AGM.

EW answered. He suggested this was not appropriate for the AGM and we take this business offline.
EA mentioned that all Branch Members’ details were added to our database, so EE would have access to the Notice of the AGM. EE asked why she didn’t receive a notice of the AGM, EA said that EE had asked she be taken off the database. MK will reinstate EE to Mailing List.
EE explained that Branch Members pay less, as they have expenses when coming to London events. LM asked her if, as a Branch Member, she lived outside of London. EE said she lives in London. EE said she joined Norfolk and the West Country, but will not pay the £90.00 for a Membership even though she lived in London.

DW said that, of course if anyone is entirely dissatisfied with the way an organisation works, they have the opportunity to leave.

DW reiterated that the B-AS is working hard to ensure all Members are actively engaged. There is a programme next year to engage with our branches in a new way  and he is going to the Admiral Phillip Service at Bathampton on Monday with LM and  has visited Portsmouth.

TW mentioned that the strong support the B-AS is showing for the UK/Australia Season of Culture means that there are many regional events including the opening of a major exhibition in Plymouth in October, hence many more opportunities coming up around the country. LM reiterated that many Branch Members enter our competitions and prize draws. DW will take this issue to KN as Chair of the West Country Branch (that EE is a Member of) as a priority and also liaise with other Branches.
Meeting ended at 18:10
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